BESD – A Nurture Group in the Secondary Setting
	SPEAKER
DETAILS:
	AUDIO

	Narrator:
	Almondbury High School in Huddersfield West Yorkshire runs a nurture group for children in Year Seven to Ten who are having difficulties in mainstream class.  It’s particularly aimed at those pupils with behavioural, emotional and social difficulties or BESD.  

	Trevor Bowen - Deputy Head Teacher
	We have in our community quite a few pupils who have BESD.  Originally, the Special Needs Department comprised of 2 big rooms, and we did lots of work in terms of literacy and numeracy intervention.  But I felt at the time that what we didn’t do, was we didn’t really get under the skin of children to find out what it was that was causing the behaviour.  We were being more reactive.  Doing some work on say SEAL Emotional Health. But we felt there was an opportunity to create a specialised resource which would get under the skin and look at the behaviours from the child’s perspective.  

	Narrator:
	Pupils are released from classes to come to the nurture group three or four times a week for structured group work with two members of staff, during which they are encouraged to discuss how they feel about their lives, both at school and at home.

	Sue Green: Nurture Group Leader
	The nurture group is a calm environment, it’s a homely environment. We take the pressure off the curriculum and we work in a different way in here. Because we are a High School and we’re not a Primary School, we can’t have the children for such a length of time, so what we do is we rotate our timetable every Friday so that it means in a term they’ll only miss the same lesson once. So we might have a double session and two single sessions, but you’re getting to see them four times a week. That way, you’re able to make that attachment, you’re able to build the relationship, and they’ve got contact with you each day. 
The routine runs that we always meet and greet, so the children always feel welcome. 

	Nurture group interaction
	Pupil: Hi Miss, nice to see you.

Sue: Nice to see you.

	Sue:
	They shake hands with each other and they say hello. It’s a structured environment, we may have ADHD trouble, we might have children with speech and language difficulties. We have children with social and emotional behaviour problems.

	Nurture Group interaction
	Sue: Right guys, do you want to put your feelings on the feelings tree?

	Sue:
	The children go and put their feelings on the feelings tree. That gives me the opportunity to be able to look at the feelings tree, and then to speak to them about how they are feeling at that moment.   We have a thing called the speaking stone, and the speaking stone gives a child the opportunities to speak.  Whoever holds the speaking stone, it is their turn to talk.  

	Nurture Group interaction
	Sue: Kirsty, you’ve put happy, what are you happy about? Why are you happy?

Kirsty: Because I’m well.

Sue: You’re feeling well, you’ve been ill haven’t you for the past couple of days? And you’re feeling a lot better now?

Kirsty: Yes.
Sue: And then I’ve got Shane on angry. Why are you feeling angry?

Shane: Because of yesterday.
Sue: Oh dear, what happened yesterday?
Shane: My thought was to go out with Sam I think.

Sue: Did you talk to mum about it?

Shane: I don’t know.

Sue: You don’t know. Well you need to do that don’t you, talk to mum and tell her why you’re feeling angry...

	Sue:
	We have a thing called the “speaking stone”, and the speaking stone gives the child the opportunity to speak, whoever holds the speaking stone it is their chance to talk.

	Nurture Group interaction
	Sue: So Gemma, are you on report this week?

Gemma: No.

Sue: How are things going in lesson?

Gemma: Shaky.

Sue: In what way are they shaky?

Gemma: Because I’ve got a few problems with friends and they’re in most of my lessons so it’s kind of mixed feelings because one minute we’re friends and one minute we’re not so it’s just…

	Sue:
	The others need to be listening, so that the children are aware of what a good listener is we use little cue cards. So we have a cue card of “good listener”, “good eye contact”, “good sitting”, and I actually make the children in charge of that, so they are looking for who is a good listener rather than me just looking for that.

	Ian Hepworth: Educational Psychologist
	It’s important to select the right individuals, but it’s even more important that the groups that you’re comprising have a real genuine variety of children, and needs, and strengths, and problems within that group, because you’re always using each of the childrens’ strengths as what you’re aiming for the others to achieve. So there’s no point in having a group with say six ADHD children in it, you want a quiet, withdrawn, child, you want a dominant child, you want a hyperactive child, you want a child that needs bringing out of their shell. So getting that mix is absolutely vital.

	Nurture group interaction
	Sue: You need to spread all your cups out to one side, because you are going to build yourself a tower.

	Sue:
	We will then have a main activity and the main activity could be anything from a matching pairs game, where they will have to again take turns, join in, they may lose in a game and they’ve got to deal with the losing in a game. We might have a social skills board game where they get to ask each other questions and solve problems.

	Nurture group interaction
	Sue: Right this is our team challenge for today, it’s a game about communication. In this game you’re only allowed to use a string and an elastic band.

	Sue:
	They work in small groups, solving problems, talking to each other, learning to listen to each other. Then they can take these skills that they learn from the nurture group and take them back into the classroom, and it makes them more confident learners.

	Nurture group interaction
	Gemma: Which one?

Pupil 1: This one here.

Gemma: Alright then.

Pupil 1: I was going to use my hand then!

Sue: Good lad, you didn’t, you remembered the rules.

Gemma: Where are we putting this one?

Sue: We’ll put it on top, so we’ve built a pyramid.

Pupil 1: Careful not to knock them off.

Gemma: Shall we push them two in because they look a bit like a big gap?

Sue: You decide, your decision.

Gemma: Let’s do it, just do it slow.

	Ian:
	Whilst they’re within the nurture group, you’re looking for a movement, you’re looking for those gaps between where the child is now and what you would expect of your average 12 year old, or 13 year old, or 14 year old. If you can see the gaps closing, month by month, term by term, you know that what you’re doing is having the desired effect. If you don’t see those gaps closing, then you question what you’re doing, you may change the activities, you may tinker with the group composition, because you’ve simply chosen a child who is not going to respond to what you can offer within the nurture group. 

	Nurture group interaction
	Pupils: Yes!

Sue: Well done.

	Sue:
	We always, every session we have tea and toast. For the children it’s probably the most important part of the session. They don’t realise what they’re actually learning with this tea and toast. They’re learning to interact with their peers in a correct manner, they’re learning good table manners, they’re looking after one another.

	Nurture group interaction
	Sue: So is anybody else going anywhere this weekend? Alex is going to Blackpool, he’s taking his friend.

Gemma: I’m off to my dad’s.

Sue: You’re going to your dad’s?

Gemma: And then to Linton next weekend.

Sue: Are you?

Gemma: I’m going to visit my grandad and gran, and my aunty and uncle.

Pupil: On your own?

Sue: She’ll be going on the train on her own and then probably be met at the other end.

Pupil: Oh right.

	Sue:
	I get lots of positive feedback from the children that they’re doing better in lessons, or that they’re getting nice comments in lessons, they’re not being sent out of lessons, or even they’re not taking themselves out of lessons, but many a time, the children I’ve been working with couldn’t handle the lesson and they would get up and just walk out of class. 

One of the pupils, Otis, it’s ADHD. He’s a complete character. I’ve seen a massive improvement in Otis. He’s a happy boy. When I first met Otis, he’d come in crying, he was taken out of most lessons, he would be climbing on windowsills, doing lots of inappropriate behaviour in a classroom. He’s now able to control himself more, he comes in session, he will talk if he’s been angry.  He waits and he comes in and he tells us in session. “I’m angry today miss, and I’m angry because of”, again, the children, myself, we give him resources or strategies that he can use, he gets the chance to vent those feelings, he’s no longer shouting out at staff. He’s sort of venting his feelings in here with us, in a controlled environment, and with somebody who can remain calm with him and talk him through that process.

	Nurture group interaction:
	Sue: Otis, how have you got on this week?

Otis: Good.

Sue: Any green slips?

Otis: A few.

Sue: Right and what were they for?

Otis: Not doing proper working, say like if I wasn’t concentrating properly.

Sue: Were you messing about? Were you paying attention?

Otis: I was looking out of the window.

Sue: So that didn’t help. Would it maybe help if you sat somewhere else away from the window?

Otis: Yes.

	Ashley 
Father of Otis
	It’s made him more aware of himself, and if you like, it’s made him a little bit more self-controlled. And it does affect how he is as a person, and how he’s developing.  So I’m hoping he’ll do great in the future, and we’re learning to handle the issues that he’s having. So, I’m hoping it’s going to be great for him.

	Otis:
	The group helps us to not butt in when people are speaking, and say if we have a short temper sometimes, it teaches us to be a bit more patient.

	Sue:
	You need a room with sofas, you need a table to work at, you need a kitchen area.  In our nurture group, we made it as good as we possibly could, and we did this simply because we felt the children were worth it, and if you could give them something that was a good environment, then they would look after this environment, that’s exactly what they do. This nurture group now has been running 3 years, and things still seem brand new.

	Trevor:
	We spent £12,000, on the room. We said that this room should be the best that we can make it for those children. We went through four days, myself and the two nurture group staff, four days of intensive training on nurture groups, which was really really good. 

Staff have been encourage by the impact that this room has had. They have seen those children change. Part of the argument is, yes, it’s not a dumping ground, but oh look at the impact it’s having on these children, and they’re recognising that, and there’s an encouragement that goes on there, it’s sort of a two way process. When children start to change their behaviours, that’s when staff start to think this has got a real impact and has real value. And we have got, be under no illusions, clear cut protocols that children can be withdrawn from any lesson in lower school, to come to nurture group, because our feeling would be, that if we can deal with the way that they are behaving in classrooms, their attainment will increase dramatically.
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